Principles to

support new ways

of working;

learning from Covid-19.




Introduction.

The response by NHS Staff to the national public health
emergency was impressive with numerous examples
demonstrating the flexibility of individuals and teams to work
outside their traditional specialties and scope of practice,
underpinning the “One System” vision and the Quadruple
Aim. In line with the Quadruple aim our NHS clinical
workforce did what only they can do; that is, health and care
staff, volunteers and citizens worked together to deliver clear
outcomes, improved health and wellbeing, including a cared
for work force.

The Covid-19 pandemic is mobilising individuals and teams to
form a collective response to a mutual cause aimed at ‘saving
lives’.

From a workforce perspective a cultural shift is underway
resulting in greater co-operation, understanding and respect
for the contribution of others. Clinical staff are working
across teams in different clinical settings, developing new
skills to enhance their practice enabling them to use their
professional judgement, knowledge and experience with
confidence.

The pandemic has demanded the quick adoption of new
ways of working, for example the use of digital technology
and the approach to skill mix.

Where these new practices are benefiting patient experience
and staff satisfaction, clinical outcomes, productivity and
environmental impact, we will retain and further develop them
as a legacy benefit.

Multi-professional team working is pivotal for assessing,
planning, delivering and evaluating treatment and care and
should be designed around person centred needs assessments.
The following Principles aim to support flexible and efficient
skill mix and the effective deployment of members of the MPT.

The principles have been informed by the AMRC report
Developing professional identity in multi-professional teams

(2020) and should be read in conjunction with:

The Leadership Principles for Health and Social Care
Wales which will be available shortly.

/ The Workforce strategy for Health and Social Care.




Know and maintain
your talent pool,
ensure there is
always a group of
staff with the right
skills to select from.

Determine the
skills and
competencies that
are needed to
ensure staff are
prepared.

A multi-profession
approach will be
taken when
deciding skills mix
requirements of
any service.




Learning together
will prepare health
and social care
professionals to work
collaboratively and
provide a better
patient environment.

Where there is senior
management and
executive buy-in,
changes to practice
and culture are more
successful.

For using flexible
approaches to
staff deployment.




A leader cannot do
all things at all times.
Individuals need to
be empowered and
trusted for excellent
team performance.

Embracing technology
to create digital
workplaces will
improve
communication,
collaboration and the
workforce and patient
experience.

A positive work
environment/culture
results in a happier/
healthier workforce
leading to a positive
impact on
productivity and
outcomes.




Resources

# Skills Mix Analyser

# Age Profile Tool

# Staff Wellbeing resources

# Repository of useful resources

# All Wales Delegation Guidelines
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https://weds.heiw.wales/assets/Uploads/777bcd4d46/Skill-Mix-Analyser-User-guide-updated-August-2016.pdf
https://heiw.nhs.wales/files/weds-comparing-your-workforce-and-analysing-the-staff-skill-mix/skill-mix-analyser-user-guide/
https://weds.heiw.wales/assets/Uploads/777bcd4d46/Skill-Mix-Analyser-User-guide-updated-August-2016.pdf
https://heiw.nhs.wales/files/weds-comparing-your-workforce-and-analysing-the-staff-skill-mix/age-profile-tool-user-guidance-august-2016/
https://heiw.nhs.wales/support/colleague-health-and-wellbeing/
https://www.allthingsworkforce.com/
https://heiw.nhs.wales/news/all-wales-delegation-guidelines/

